Updated for July 2012

Denali Commission Monthly Project Information Sheet

Date:
Project Title:
Award No.:
AKSAS No.:
Location:
Expiration:

Scope:

Circle - 224-06 Northern Region - Planning

31-Jul-12

Circle Dust Control

RA - 224-06 PM:
62988
Circle, AK
31-Dec-2012

Clark Milne

Phase: Construction

Provide dust control surfacing on approximately 2.5 miles of the Steese Highway in Circle.

Award Information: Progress Report for
4th Quarter 2012: 4-1-12 to Report ACCEPTED by Denali
6-30-12 Total Funding Remaining Comm.
Award $679,987.83 $818,730.00
State Match $67,497.96 $81,270.00
Total Expenditures $747,485.79 $900,000.00 $152,514.21
Amendment: 4
Acquisition: N/A
Significance: Provide dust control surfacing on approximately 2.5 miles of the Steese Highway in Circle.

Stakeholders:

Denali Commission, Circle

Scheduled Milestones:

Site Visit/Public Meeting: unknown Environmental: 31-Oct-07

50% Design: 25-Aug-06 Construction Comp:

Design Complete: 31-Oct-07 Closeout: 1-Jan-13

Milestones: Planned Start Planned End Actual Start Actual End

Preliminary design 5/23/2006 | 8/15/2006 5/23/2006 | 8/25/2006

Comments:

Final Design 8/16/2006 | 8/31/2006 | 12/1/2006 | 10/31/2007

Comments:

Construction: 9/1/2006 | 8312012 |  5/1/2008 | 7/27/2012

Comments:

Close Out: 1/1/2013 | 3/31/2013 | |
M&O forces began construction on Monday, July 23 and concluded Friday, July 27. They placed
material and dust pallative in a week. Requested project photos and should have them in the next
week, will include in the next quarterly report. DOT M&O will begin the project close out mid
September (must wait until all bills have been paid and ICAP has run for the project). Tentative
Financial Timeline: Maintenance and Operations project close out late September 2012; NR Project
Control project close out October 2013; HQ Project Control project close out December 2012. (Note:

Status: Dates are preliminary).

Issues/Risks:

Actions:

Updated: 7/31/2012

Awating photos from M&O (during and after). Project constructed. Awaiting final bills and ICAP to
be paid out before project can be closed out.
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