Updated for July 2012

Denali Commission Monthly Project Information Sheet

Date:
Project Title:
Award No.:
AKSAS No.:
Location:
Expiration:

Scope:

Tanacross - 01259 Northern Region - Planning

25-Jul-12

Tanacross Road Improvements

RA - 01259-00 PM: Bill Cole
63790 Status: Design
Tanacross, Alaska

31-Dec-2014

Surface repairs, and a dust control surface treatment on up to 4.5 miles of access and village roads around
Tanacross, from the Alaska Highway to the village and the local airport.

Award Information:

Progress Report for
4th Quarter 2012: 4-1-12to 6

Total Funding
Report ACCEPTED by

30-12 Remaining Denali Comm.
Award $58,287.02 $500,000.00
State Match $58,286.92 $500,000.00
Total Expenditures $116,573.94 $1,000,000.00 $883,426.06
Amendment: 1
Acquisition: N/A
Significance: Provide dust control surfacing for the community of Tanacross.

Stakeholders:

Denali Commission, Tanacross

Scheduled Milestones:

Site Visit/Public Meeting: 10-May-12
50% Design: 30-Jun-12
Design Complete:
Environmental: 14-Jun-12

Contract Award Date:

Site Work Began:

Construction Comp:
Close with DC to begin: 1-Jan-15

Milestones: Planned Start Planned End Actual Start Actual End
Design: 4/1/2010 | 12/31/2012 1/10/2011 |

Comments:

Construction: 6/1/2013 | 8/1/2013 | |

Comments:

Close Out: 1/1/2015 | 3/31/2015 | |
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Amendment 2 was issued on 6/10/2012.
FYI —07/19/12 Update from Melanie Jackson DOT Project Designer:
Environmental: Environmental document (Cat Ex) has been signed off by Denali Commission and is with
FHWA for review; expect signature in 1-2 weeks.
Engineering Design: Calls in to Tanacross Council regarding survey information on man-hole covers and
update on Tanacross platting project.
There was a meeting with Tanacross Survey Contractor, Ralph Mathews, to discuss on-going platting
projects. He was to discuss with the Council on re-platting a second road which would allow inclusion to
the resurfacing project. No response to date; will continue to attempt contact.
--J. Bennett talked with CRW and received draft as-builds; in review to see if pertinent man-hole
information is included and survey tied in to current work.
--Revising/reviewing cost scenarios for high float and calcium chloride dust palliative; to include an
estimate for man-hole raises.
--Working on cost estimates for construction
--Signage will not be part of the project. Any new sign posts will require a change in environmental status
and further study.
--Verify with Maintenance on whether striping (if necessary) will be completed in-house or added as part
of the bid packet
--ROW expects final base map in the next 1-2 weeks for finalization of draft design
Construction: Proposed construction schedule Summer 2013. Will include raising man-hole covers to
grade as part of the design once they are located. Will consider striping. DOT&PF is authorized to extract
material in three nearby material sites by non-expiring R/W Grants issued by BLM. Doyon Ltd owns the
land at each site, but their conveyance form the federal government is subject to the R/W grants.

Status: Discussion on material specifics is still needed.

Issues/Risks: Continual ROW issues

Alexa is working up a maintenance agreement for John B (Right of Way Chief) to review. Melanie is
Actions: working on getting the Village Council to update the land plats within the Village of Tanacross.
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