Updated for July 2012 St Marys-Pitkas Point - 01257 Northern Region - Planning

Denali Commission Monthly Project Information Sheet

Date: 25-Jul-12

Project Title: St. Mary's and Pitka's Point Road Dust Control

Award No.: RA - 01257-00 PM: Clark Milne
AKSAS No.: 63788 Status: Construction
Location: St. Mary's and Pitka's Point

Expiration: 31-Dec-2013

Provide application of dust palliative on the airport access roads between St. Mary's and Pitka's Point,

S :
cope and the airport.
Award Information: Progress Report for Total Funding
4th Quarter 2012: 4-1-12 to 6 Report ACCEPTED by
30-12 Remaining Denali Comm.
Award $13,249.28 $250,000.00
State Match $13,249.23 $250,000.00
Total Expenditures $26,498.51 $500,000.00 $473,501.49
Amendment: 1
Acquisition: N/A
Significance: Provide dust control surfacing for the communities of St. Mary's and Pitka's Point.
Stakeholders: Denali Commission, St. Mary's and Pitka's Point
Scheduled Milestones: Site Visit/Public Meeting: 14-Sep-10 Environmental: 6-Jun-11
50% Design: n/a Construction Comp:
Design Complete: June-2012 Closeout: 1-Jan-14
Milestones: Planned Start Planned End Actual Start Actual End
Design: 12/1/2010 | 5/1/2011 9/1/2010 | 6/30/2011
Comments:
Construction: 7/1/2011 | 12/31/2012 | 7/1/2011 |
Comments:
Close Out: 1/1/2014 | 3/31/2014 | |
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Construction update: Crushing for project started the week of July 9th. The City of Saint Mary's has
not completed their crushing and delivery contract. They were to crush and deliver 8,675 C.Y. of
crushed aggregate base course, (CABC) D-1 by July 15 and no later than August 1. DOT&PF M&O
Regional Maintenance Manger Steve Potter, Western District Superintendent, Evan Booth, and Saint
Mary's Airport Manager Erik Weingarth, visited the pit the week of July 9th and found the pile of
material to be out of DOT specifications. It was over 4" in diameter and they informed the City
Manager, Susana Stinnett, that the material needed to be under 4" in diameter. Alexa Greene Project
Manager DOT&PF and Adison Wetzel Deputy Program Manager with Denali Commission traveled out
to Saint Mary's to meet with the City Manager to discuss how the project was going and to explain to
her the importance of the project. Also to see if there was a possiblity of moving the project up to the
top of her prioroty list. She explained to us that they started actual crushing the third week of June, for
other non-DOT contracts, and that they had crushed approximated 3,000 C.Y. for the DOT contrack as
of the 19th. I told her that she needed to contact Erik Weingarth, to have him go to the pit and inspect
the pile as to if it met DOT specifications. So if all 8,675 is crushed and hauling starts in the next two
weeks the project will be able to be completed (material placed and dust pallative sprayed) by the end
of August/ mid September; But that depends on if it starts to rain. If that happens they will place the
material and spray the dust pallative next summer. Tentative Dates - Construction to be completed
September 2012; Maintenance and Operations Project Close Out December 2012; NR Project Control
Project Close Out March/April 2013; HQ PRoject Control Close Out May/June 2013. (Note that all dates
Status: are very preliminary).

Issues/Risks: Crushing contract with City of Saint Mary's is slowly progressing. Rainy season is coming up quick.

Actions: Construction continues summer 2012.
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