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Denali Commission Monthly Project Information Sheet

Date: 1‐May‐12

Project Title / No.: Northway Access Road Improvements

Award No.: RA ‐ 01246‐00 PM: Jason Hill

AKSAS No.: 63629 Status: Construction

Location: Northway, Alaska

Expiration: 31‐Dec‐2012

Scope:

Award Information: Progress Report for Total Funding
3rd Quarter 2012: 1‐1‐12 to 

3‐31‐12 Remaining

Report ACCEPTED by 

Denali Comm.

Award $500,000.00 $500,000.00

State Match $1,498,834.38 $1,500,000.00

Total Expenditures $1,998,834.38 $2,000,000.00 $1,165.62

Amendment: n/a

Acquisition:

Significance:

Stakeholders: Denali Commission, FHWA, Northway

Scheduled Milestones: Site Visit/Public Meeting: n/a Environmental: n/a

50% Design: n/a Construction Comp: 18‐Jul‐11

Design Complete: n/a Closeout: 1‐Jan‐13

Milestones: Planned Start Planned End Actual Start Actual End

Construction: 4/1/2010 10/31/2011 6/1/2010 7/18/2011

Comments:

Close Out: 1/1/2013 3/31/2013

Comments:

Status:

Issues/Risks:

Actions:

Progress report narrative from:  3rd Quarter 2012: 1‐1‐12 to 3‐31‐12

Project is constructed.  Northern Region ‐ Construction Section has completed their project close out 

paperwork for the project. Northern Region ‐ Project Control is in the process of their project close 

out paperwork and it is estimated to be completed May/June 2012.  Then Headquarters ‐ Project 

Control will process their project close out paperwork beginning July/August 2012.   Once all sections 

have confirmed that the paperwork is complete Alexa Greene will request to Denali Commission to 

turn on the Project Closure Report, approximately September/October 2012.

None

Northern Region ‐ Project Control is processing their project close out paperwork.

Improve damaged sections of the Northway Access Road, including spot embankment repairs, 

drainage improvements and new hard surfacing if funding is available.

N/A

Improve the Access Road to the community of Northway
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Project is constructed.  Northern Region ‐ Construction Section has completed their project close out paperwork for the project. 

Northern Region ‐ Project Control is in the process of their project close out paperwork and it is estimated to be completed 

May/June 2012.  Then Headquarters ‐ Project Control will process their project close out paperwork beginning July/August 

2012.   Once all sections have confirmed that the paperwork is complete Alexa Greene will request to Denali Commission to turn 

on the Project Closure Report, approximately September/October 2012.
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