
Denali Commission, City of Port Lions and Alaska District COE 
13 November 2009 

 
Participants:   

City of Port Lions:  Steve Andresen  
Denali Commission (DC):  Mike McKinnon and Adison Smith 
Alaska District (COE): Clarke Hemphill, Guy McConnell, Forest Brooks and Melanie 
Harrop  
 
 
I. Port Lions Final Technical Report Discussion 

a. The City of Port Lions has identified potential local rock source available 
for use from the Tribe.  The details have not been worked out; however 
the City is working on this. 

b. The City of Port Lions had a Public Meeting on this Project that expressed 
some concerns: 

i. The docks needs to address the needs of the ferry and fuel 
deliveries 

ii. Dock space is needed for cargo 
iii. The dock would also have a future need of accommodating the an 

inter-island ferry 
iv. Longevity of the dock is a concern – the city would prefer a new 

dock that will last a long time and require minimal maintenance 
v. Alternative 3 in the technical report is preferred by the city also 

they wondered if this would provide a natural harbor that the city 
could then use? 

c. The Denali Commission identified that the Transportation Advisory 
Committee (TAC) will make their selections in January 2010 on what 
projects are funded in Jun/Jul 2010 for the next step in this project. 

d. It was suggested that the City work with their congressional 
representatives to help set up funds if a future design/construction of a 
project moves forward.  The City can use the Technical Report as a tool to 
help in this process.  Any funding that the City can get to support the 
design and construction may help a project move forward under the TAC 
selection process. 

e. The City also shared that the Native Village of Port Lions has been 
working to get this dock project on the BIA DOT High Priority Project list 
to help with funds that could be used to make improvement to the 
approach of the dock.   

 
II. Next Steps Discussion:  It was agreed that the next step is to move forward 

with a budget to determine if a decision document is practical within the 
Commission budget constraints. The proposed decision document is to 
determine that the current design is addressing appropriate vessel needs and 
that the concerns of the community can be addressed.  It was noted that the  
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decision may not move forward if the budget (not completed yet by the Corps) 
is outside of the Commissions capacity. 
 

III. Actions: 
 

Action Responsible Suspense Status Comments 
Send draft minutes Melanie Harrop 20 Nov 09   
Develop Decision Document 
Scope and Budget and submit 
to the Denali Commission/City 
of Port Lions 

Melanie Harrop 30 Dec 09  

 

 
 

 
 


