1424 Holy Cross Community Bulk Fuel Business Plan                                                                                  Final Closeout Summary Report    March, 2015

This Closeout Summary Report is filed with the federal grantor agency the Denali Commission (“Denali” or “DC”) by its grantee partner Alaska Village Electric Cooperative, Inc. (“AVEC”). The federal grant award covered by this report and this project is 01424-00 (“1424”), as subsequently amended.  DC award 1424 is being closed because no further progress can be made towards accomplishing its scope. This report represents the project status as of December 31, 2014.
  
Background - Holy Cross, Alaska (population 177), is a remote rural community located well off the state’s road system and electrical grid, on the west bank of Ghost Creek Slough off the Yukon River. It lies 40 miles northwest of Aniak and 420 miles southwest of Fairbanks. The climate of Holy Cross is continental. Temperature extremes range from -62 to 93 °F. Annual snowfall averages 79 inches, with 19 inches of total precipitation per year. Economical delivery of bulky freight goods, including bulk fuels, is only possible while the Bering Sea and Yukon River are ice-free, which is generally from mid-June through October.  As of January 2015, the retail prices of gasoline and diesel/heating fuel were $7.35 and $7.15, respectively.  The community incorporated in 1968 under state law as a second class city. It is primarily and historically an Ingalik Indian village with a commercial fishing and subsistence lifestyle.

Activities - The scope for this project was the completion of a business plan (“BP”) for the community of Holy Cross, Alaska.  The purpose of the BP was to outline and detail the necessary business relationships, benefits and responsibilities of the expected participating entities regarding the ownership, operation and maintenance of a future bulk fuel storage tank farm for the community.  The expected participants in the potential bulk fuel upgrade project include AVEC, the City of Holy Cross, Iditarod Area School District, Deloycheet, Inc. (the local ANCSA village corporation) and its wholly-owned subsidiary Holy Cross Oil, Inc.  A new community tank farm would replace aging facilities with new, code-compliant facilities that would serve local residents’ heating and transportation fuel needs safely and reliably for decades.      
  
Efforts under this award 1424 began in late 2012.  AVEC decided early on that in order to proceed as economically as possible, it would execute the Holy Cross BP at the same time and with the same resources as a substantially similar BP effort for the nearby community of Shageluk.  AVEC contracted with consultant The Financial Engineering Company (“TFEC”) to write both business plans, and TFEC submitted a first draft Holy Cross BP to AVEC in early 2013.  AVEC reviewed the draft BP, noted where more information was required, and sought the additional information from the appropriate community entities in Holy Cross.  However, after repeated requests with limited or no response over the course of 18 months, AVEC ultimately decided to not pursue the Holy Cross BP further.  AVEC communicated this decision to the community entities in a letter dated December 2, 2014.         

Funding and Costs - Funding for this effort was provided by a Denali Commission grant to AVEC.  Total funding ($20,000) exceeds total costs ($5,990) by $14,010.  All of this $14,010 surplus is federal funds, and is available for de-obligation from award 1424.
[bookmark: _GoBack]    	
