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Interior Neighborhood Health Corporation

Primary Care Facility Project

Project Number 0055-DC-2002-18

Report Number 11

October 1 – December 31, 2004

A. Quarterly Report (Narrative and Financial Summary)

1. Summary of project status and accomplishments to date.

City of Fairbanks issued the Permanent Occupancy permit on January 11, 2005 after boiler and boiler stack modifications were completed and the boiler tested within design parameters.  

Warranty work is being tracked by ICHC staff and corrected by the General Contractor.  The one-year Warranty period is finished on March 3, 2005.  

Final retainage has not been released by ICHC, pending discussion of deficiencies with the automatic entry door operator mechanisms (unresolved as of this date) and the building boiler problems, which appear to be resolved with the issuance of the Occupancy Permit by the City.    

On September 29th, the center was notified that it was awarded a grant of $150,000 by the Paul G. Allen Family foundation.  The award will be used for the center’s new practice management and electronic medical records system.  The center has also applied for $25,000 of capital funding from the Fairbanks North Star Borough.

a. Is project on schedule?

The facility construction portion of the project is substantially complete.  Staff are currently working on the practice management and electronic medical records system.

b. Is project on budget?

Yes, the project is on budget.

c. What actions are planned to address any project problems.

There are no problems with the project.

2. Project Financial Status Report

a. The total project budget – see attachment #2.

b. The project schedule with milestone dates for design and construction – submitted previously.

c. The total amount of Denali Commission funds committed to the project – see attachment #2.

d. The total project expenditures as of the end of the most recent quarter – see attachment #2.

e. The total expenditure of Denali Commission funds for the project as of the end of the most recent quarter – see attachment #2.

f. The percentage of expenditures to the total budget – see attachment #2.

g. A project performance analysis on project line items, as defined by the ICHC, showing budget costs compared to actual expenditures and obligation to date versus work performed to date (for each line item) – see attachment #2.

B. Final Financial Status Report (Standard Form 269)
Submitted separately.
C. Labor Type, Residence and Wage Report

Submitted separately.
D. Photographic Documentation of Progress
No new photos have been submitted as there have been no changes since the report submitted in July.

E. Percentage of Total Funds from the Commission and Other Sources Received/used for Planning, Design and Construction of Infrastructure Facilities, and/or Economic Development Projects.
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