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Pursuant to the terms and conditions of the Grant/Award, this Authorization:

Amends the original Project Authorization by extending the period of performance until June 30, 2013.

The extension is warranted due to a series of challenges involving the vendor of the equipment and now project
changes requiring additional equipment and work to create a dual oxygen system. PeaceHealth Ketchikan Medical
Center has provided a new timeline for the project with an estimated completion date of May 2013.

The project is temporarily on hold until sufficient capital funds are available to cover the additional equipment
and work required to create a dual system. The original project was scoped as a dual system with necessary
redundancy to ensure the ability to continually produce oxygen that meets US health care standards.
Unfortunately, as the project progressed it was realized that the equipment and system as originally scoped was
not sufficient and a second tank would be required resulting in increased equipment and installation costs.
Additional funds to complete the project are not available during this budget year, requiring the project to be on
hold until July 1, 2012. Additional engineering, equipment, and installation costs are estimated at $120,000. Cash
reserves will be required to cover the additional expense. This will delay the project. PeaceHealth Ketchikan
remains committed to the completion of this project and believes the outcome will be beneficial to patients,
community, and the organization.

New milestones for this project are: In-Progress June 1, 2009 through June 30, 2013 and

Project Close-Out July 1, 2013 through September 30, 2013
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