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 Denali Training Fund 
Final Report
Funds for this project are provided by the USDOL and the Denali Commission and managed, 
in partnership, by the Alaska Department of Labor and Workforce Development.

	Name of Organization:  University of Alaska, Anchorage

	Contact Person: 	Jan Harris			Email Address: anjch1@uaa.alaska.edu

	Award Year:                        1-1-2011 to 6-30-2012         	Award Number: 1057 L

	Original Amount Awarded:         $85,000             		Final Expenditures: $72,143.53


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.
 
Signed by: _____________________________		Dated_________________________

1.  A.	In a few sentences, please describe the initial scope of your project.
The Trainee Success project began under the early award years as a suite of services to support rural trainees (students) in the allied health career track to be successful. 
     Goals of this project include:
· Provide personalized support for targeted remote students in order to enhance their engagement in the university community and support their retention and completion, with an emphasis on rural, remote, Alaska Native health students. (RETAIN)
· Provide advising services to help remote students successfully enroll and register and progress through their chosen health course of study. (RECRUIT and RETAIN)
· Assist remote students with technology by troubleshooting, coaching, referring to other available supports and follow-up on those supports. (RETAIN)
· Identify system issues that are barriers to student success; troubleshoot those issues and as needed, advocate for more responsive processes. (RETAIN)
· Identify potential remote career students (RECRUIT)

B. Did you modify the scope or the budget at any time during this project?  If so, please explain thoroughly. 

[bookmark: _GoBack]Budget amended to return money that wasn’t going to be spent; project end date extended in order to spend down adjusted balance of $71,845.67
 
2. A. How many people did your original proposal intend to train?

The proposed numbers were: 250 rural students will be contacted, advised, and supported through this project. Counts also include conference participation, marketing activities, and other information in a variety of formats to outreach to potential health programs students.

Actual numbers:
	 
	UAA

	Number Trainees (unduplicated)
	303

	Total Contacts/ Assists:
	874

	Personalized Support
	762

	Advising & Registration
	696

	Technical Support
	210

	System Barriers
	162

	Group Communications
	420

	Total Marketing Contacts
	1400 (approx.)





 3.	Please tell us about lesson(s) learned during this project.  	

Lessons learned: it is extremely difficult to create a systems change when it comes to academic advising. Although we understand the value of advisement on a bigger scale, specific program advisement is often challenging to justify and hard to quantify. 

However, over 300 rural students received personalized support into a very cumbersome and slow-moving system that intimidates even the most persistent people. 

This project moved onto Award 1255 and continues to receive a small percentage of funding, as it gradually increases its base University funding; the position now receives less than 20% Denali Commission funding. 


4.	Please provide a minimum of one success story for this project.  

This project doesn’t include success stories as it is student support and often, a one-time contact basis.

5.	How did you acknowledge the Denali Commission for support of this Project? 

Logo and tag line on marketing materials.

6.	Please attach a few photos with descriptive captions.   

See #4. 
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