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 Denali Training Fund 
Quarterly Progress Report
Funds for this project are provided by the USDOL and the Denali Commission.

	Name of Organization:  University of Alaska 

	Name of Project:            Rural Allied Health Training Project 
Reporting Period:         Q. 4, 1057 K Facilitation and 1255 E Facilitation

	Contact Person:              Jan Harris/Sheila Soule

	Contact Number:  907-786-4595  Email Address:  anjch1@uaa.alaska.edu

	[bookmark: _GoBack]Expenditures to date:        $120,064.83 for 1057 K, $120,657.01 1255 E  


Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.
 
Signed by:_____________________________Dated_________________________
Jan Harris, Vice Provost for Health Programs, Office of Academic Affairs, UAA / Project PI

PROJECT SCOPE / OVERVIEW OF THIS REPORT

The University of Alaska Rural Allied Health Training Project provides training in a state wide collaboration involving three major academic units of the University. Progress for elements supported with Award #1057 is reported here. These elements are:

Award #1255
1255 E Facilitation

Award#1057:
Community Health Aide Program 1057B
Dental Assisting  1057 C
Project Facilitation 1057 D
Medical Office / Health Care Reimbursement 1057E
UAA Health Sciences Curriculum Development  1057 F
Medical Lab Careers 1057 G
Physical Therapy Assistant (PTA) 1057 I

NOTE: given there are two Facilitation projects currently open, one combined report will be submitted for each project as the tasks and activities span the entire Denali Commission Rural Allied Health Training program in its entirety. 

Scope of Work: Project Facilitation 
This area of the grant provides for the overall coordination of the various initiatives, project development and interface with industry, troubleshooting and coordination across departments, colleges and MAU’s, as well as reporting. These activities coordinate the initiatives of this grant in order to replicate lessons learned and promote a cohesive effort on behalf of rural Alaskans.


Activities for this Reporting Period
· Budget review and FY12 development continued
· Close out reports for programs moving off of Denali funding this year continued
· Meeting with each program Director to discuss plans for 2012 and an individual program sunset plan – Continued
· Meet with each program Director to review spending patterns and either revise current budget or project remaining funds for projects in close-out status
· Facilitate quarterly UA workgroup meetings in HCR-HIM-HIT and CNA/PCA, CNA white paper developed discussing barriers to training in rural areas (attached along with this report), version 2 updated and attached
· Ongoing data collection, analysis, and collaborative review of Allied Health Program with faculty and program leaders to align programs and optimize coordination across the MAU’s
· Researching other sources of funding and advocating for Denali-funded programs continues to be a top priority
· Continued research through archived Denali project materials for activity history and student data to better create a comprehensive report of this project from inception; preparation for final close out reports and data needed.
· New project authorization with updated scope of work for award 1255 submitted and approved
· Close out and draft final report for award 381-08 and 1057 projects off Denali funding
· Continue internal project organization processes and procedures, student database tracking
· Coordinated UA Allied Health Alliance meeting April 13, 2012

Report submitted to UA Allied Health Alliance below:


	Project Title/Campus
FY12

	
Denali Award #
	Project Date, start and end
	
Project total
	Units (students) to be trained

	
Project Facilitation 
UAA
	1057


(1255)
	7/1/2009 – 6/30-2012

7/1/2011 – 6/30/2014
	$121,499


$190,232

	n/a overall management

	Dental Assisting Careers UAA


	1057
	7/1/2008 – 6/30/2012
	$25,211
	24 students total

	Trainee Success 
UAA

	1057


(1255)
	7/1/2011 – 6/30/2012

(7/1/2012 – 6/30/2014)
	$85,000


$60,000
	n/a advisement, outreach, TA

	Med Lab Careers 
UAA


	1057
	7/1/2008 – 6/30/2012
	$35,423
	20 OE in medical lab and clinical assistant occupational endorsement

	Physical Therapy Assistant
UAA

	1057
	7/1/2008 – 6/30/2012
	$63,250
	n/a program development

	Health Sciences 
UAA


	1057
	7/1/2008 – 9/1/2011
	$48,214
	n/a curriculum development, rural education

	Trainee Success 
UAS


	1255
	7/1/2011 – 6/30-2012
	$62,176
	n/a advisement, outreach, TA

	

Bristol Bay Nursing Program 
UAA/UAF

	

1255
	

7/1/2011 – 6/30/2013
	

$60,103
	

4 AAS students

	Community Health Aide Program 
UAF

	1255
	7/1/2011 – 6/30/2014
	$188,244
	Total students served – 500

New CHAP certificates - 60

	Health Information Management 
UAS
	1255
	7/1/2011 – 6/30/2014
	$269,235
	Total students served – 200

New curriculum development and updating

	Rural Allied Health
 Programs
 UAF

	1255
	7/1/2011 – 6/30/2014
	$188,976
	Total students served – 965

New curriculum

	
	
	
	
	




Activities for Next Reporting Period:
· Anticipating travel in -FY13 quarter 1- to several project sites. Will update Commission project manager with details as they arise.
· Reviewing outcomes for new 1255 UAA Trainee Success project. As the position itself evolves, outcomes in place no longer apply. New outcomes will be drafted and discussed with Commission Project Manager.
· Reviewing projects who have underspent significantly over FY12 and discussing budget reviews with Project Directors. 
· Continued workgroup meetings, especially as the CAN program issues continue 
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