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Pursuant to the terms and conditions of the Grant/Award, this Authorization:

Provides the Department of Health and Social Services {DHSS), authority to proceed with management of the design of the
replacement primary care clinic in Cold Bay, Alaska. DHSS, as the lead agency, is directed to engage the Alaska Native Tribal
Health Consortium (ANTHC) with a sub-award, and is hereby designated as the project manager of this project.

Funding in the amount of $185,672 (inclusive of up to $16,507 available to ANTHC for project management costs associated
with the performance of this scope)is authorized for the design of this clinic. The scope of this design project is to achieve
100% (stamped) design documents and drawings and a construction cost estimate based on the 100% design. The design
shall be based upon the 2,500 square foot Denali Commission prototype clinic design modified to accommodate the needs of
the community. The design effort shall incorporate input from community members and representatives of the owner and
service provider organizations. Denali Commission representatives will be notified and invited to participate in all design
review meetings, typically at 35%, 65% and 95% completion.

At this time, the Denali Commission does not anticipate contributing to the construction costs of the clinic in Cold Bay.
The following due diligence requirements have been met.

- Approved Business Plan - May 2012
- Approved Site Plan Checklist - May 2012

ANTHC Project Number for the Cold Bay Clinic Design is AN-12-GN9. DHSS project Number 65C-12-285.
Milestones for this project include

Construction May 1, 2012 through December 30, 2012 and
Project Close-Out January 1, 2013 through March 30, 2013.




