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Denali Training Fund Program
Quarterly Progress Report and
FINAL Close-Out Report

Funds for this project are provided by the Denali Commission and the USDOL and managed, in partnership, by the Alaska Department of Labor and Workforce Development.

	Name of Organization:
	Tlingit Haida Regional Housing Authority / 10-215

	Name of Project:
	Construction Training

	Reporting Period:
	May 7, 2010 through June 30, 2010

	Contact Name: 
	Joanne Wiita

	Contact Number:
	(907) 780-3158
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Certification:  I certify that the information in this report is current, correct and true and in accordance with the terms and conditions of the agreement.

Signed by:                                          

Dated: July 14, 2010
The performance of this grant will be based upon the success achieved in relation to the goals established and approved by the Alaska Department of Labor, and will be reported in the Grantee’s quarterly progress reports.  Specific goals and objectives for this project are:  

The Grantee will provide training for 15 individuals from Yakutat and 12 individuals from Saxman in construction to become eligible for hire on projects in the region during construction season 2010 and beyond.  ARRA funds will be utilized to hire trained workers to complete ARRA funded construction projects.  These projects include 17 senior housing units in Saxman and the 5,000 square foot Yakutat Senior Community Center.

In partnership with the University of Alaska Southeast participants will attend a condensed week long / 40 hour course – Intro to Carpentry/Construction Technology Carpentry I.  The second course will be safety training to include CPR/First Aid, OSHA, and Forklift and Scaffolding Safety.  

The Organized Village of Saxman and the Yakutat Tlingit Tribe will recruit participants.  The training courses will be held in two sessions.  One session will take place in Saxman and the other in Juneau or Ketchikan dependent upon the total number of recruits in each area.
TARGET POPULATION:  

27 PARTICIPANTS 
Participants served to date:  23
GOALS/OBJECTIVES ACCOMPLISHED TO DATE:

Please provide the number of participants served to date in the table below as indicated.
Goal 1
To improve employability skills through hands-on training experiences to prepare rural Alaskans for successful transition in to Alaska’s workforce.

Objective 1.1
Grantee recruits 27 rural participants.

Objective 1.2
Participants successfully completes Intro to Carpentry/Construction Technology Carpentry I.

Objective 1.3
Participants successfully complete safety training to include CPR/First Aid, OSHA, and Forklift and Scaffolding Safety.

Objective 1.4
Participants successfully hired to worker on construction projects including 17 senior housing units in Saxman and the 5,000 square foot Yakutat Senior Community Center.

	Goals

&

Obj.
	Outcome
	# of Participants to be Served
	# of Participants Served to Date
	Documentation

	1
	1
	Grantee recruits 14 rural participants.
	27
	36
	Maintain copies of recruitment efforts and applicant selection processes on file for inspection.

	
	2
	Participants successfully completes Intro to Carpentry/Construction Technology Carpentry I.
	27
	23
	Maintain copy of completion/certification on file for inspection.

	
	3
	Participants successfully complete safety training to include CPR/First Aid, OSHA, and Forklift and Scaffolding Safety.
	27
	12
	Maintain copy of certification/certification on file for inspection.

	
	4
	Participants successfully hired to worker on construction projects including 17 senior housing units in Saxman and the 5,000 square foot Yakutat Senior Community Center.
	27
	27 planned, hiring has not been processed to date.
	Maintain copy of letters of employment on file for inspection.


NARRATIVE OF SERVICES:

Provide a brief narrative of services provided this quarter by applicable Goal/Objective as listed above.  
Immediately upon grant award announcement on March 16, 2010, THRHA began recruiting throughout southeast Alaska via print ads, flyers and direct mail.  Training was conducted by the University of Alaska in Juneau and Ketchikan May 10 – 14, 2010 with a total of 23 trainees completing their construction training. The grant application called for Alaska Works Partnership to deliver the safety training. By working with Dan Rednall it was determined that training will be delivered by Randy Waters in Yakutat in May and by Phil McElroy in Saxman in June. 
ACCOMPLISHMENTS:  SUCCESS STORIES:

Provide a narrative of participant successes resulting from participation in your program.  Please include photos.
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Juneau Construction Training



      Ketchikan Construction Training
Students in both classes successfully completed the Construction Training courses and are eligible for hire on the Yakutat and Saxman senior facilities upon project construction start date. 
Hiring will be staggered over the coming months. In the interim, trainees not immediately hired for new construction have secured jobs with their learned skills within their community by working on the ARRA Neighborhood revitalization program and/or the AHFC Weatherization program.  

Yakutat produced 22 qualified applicants, the class size was limited to 12 students. After negotiation with UAS, 14 students were allowed to participate in the Construction Training.  One of the Yakutat students cancelled the day prior to training, the wait list was used to fill the vacant spot in order that all 14 slots were filled.
The Organized Village of Saxman produced 12 qualified applicants, all were accepted by Tlingit-Haida Regional Housing Authority for training (THRHA). 
PLANNED ACTIVITIES FOR NEXT REPORTING PERIOD:

Describe the grant activities you expect to complete during the next quarter.

The grant period ended on June 30, 2010. During the next quarter additional safety training will take place upon hire and according to the various contractors schedules for both Saxman and Yakutat projects.
ON TIME AND ON BUDGET:

Are the grant activities progressing as planned?  Are you within your budget?  If not, what is the cause?  What is the solution?  How can we help?

On March 16, 2010 THRHA was notified that our construction training application submitted on January 29, 2010 was approved by the review committee.  THRHA was not authorized to expend funds until a fully executed agreement was in place. Without expending funds, THRHA’s grant team worked swiftly and began implementing the activities of the grant in order that training could be conducted as planned starting on May 10, 2010 (less than two months prior to the training start date).  
Outreach and recruitment was extensive throughout southeast Alaska with construction communities targeted as Saxman and Yakutat.  Implementation progressed and all went as planned with exception of four no-shows in Ketchikan which was very disappointing considering the extensive work that went into this effort by all parties including; the Department of Labor, Organized Village Saxman, and THRHA. 
Saxman produced 12 qualified applicants, all were accepted for training and only nine students showed up for the class.  According to the local Tribe the three students had legitimate reasons for not attending; 1.  Norman Natkong had custody court appearances that were not scheduled in advance. 2.  Jacque Guthrie was very ill with a high temperature. 3.  Andrew Kahklen found employment that was beneficial for him.
The project concluded $2,840.56 under budget with a few minor budget line item adjustments  including contractual for payment to UAS in excess of $650 due to the additional students added in Juneau, $325 per student and meeting space required in Saxman for $500.  The overall budget was $38,572, the close out request for reimbursement is $35,731.44 (total of $2,840.56 less). 
In an effort to meet goals and objectives for future training, THRHA will recruit candidates in excess of maximum class size and have an alternate list to ensure that the class is filled to capacity such as we did for Yakutat (Juneau training).  Further, THRHA is contemplating requiring the trainee to pay a portion of their per diem (and/or class fee) out-of-pocket through Tribally sponsored funds with reimbursement uopn completion of training to ensure that a strengthened commitment is made in advance of the training.
DEMOGRAPHIC DATA:

List the number of trainees by their home community, the type of training, certification, training date, graduation date, and who will employ them upon completion of training this quarter.  

	Number of Trainees
	Home Community
	Type of Training
	Type of Certification
	Training Dates
	Graduation Date
	Commitment for employment after training

	14
	Yakutat
	Construction & Safety
	Certificate of completion
	May 2010
	May 2010
	Yakutat Tlingit Tribe / contractor

	9
	Saxman
	Construction & Safety
	Certificate of completion
	May 2010
	June 2010
	THRHA


Please note:  The data collected in your Quarterly Progress Report provides vital information that can have a direct impact on future funding for our grant programs.  Forwarding your success stories and photos as part of our requests is further evidence of how rural youth training is crucial to building a strong workforce for Alaska.  Thank you in advance for your cooperation.
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