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Alaska Marketplace Work Plan

Overview

The World Bank held its first Innovation Marketplace in May 1998 for Bank employees
at the direction of James D. Wolfensohn, President of the World Bank, to develop new
strategies to more effectively fight poverty. The renamed Development Marketplace
(DM) has expanded to a global competition for innovative development ideas which the
World Bank organizes and hosts every 18-24 months. Since 1998, the Development
Marketplace has invested more than $22 million in more than 370 innovative projects in
61 countries.

The mission of the DM is to create a marketplace of ideas, talent and resources that
address the challenges of development and to promote knowledge sharing. The DM
brings visionaries and entrepreneurs together in an Innovation Competition where they
“sell” their ideas to groups that can provide financial and/or technical assistance support.
Anyone with a viable idea to fight poverty can apply to the global competition. The DM
works in partnership with aid agencies, foundations, non-governmental organizations
(NGOs), private sector organizations, multi-national corporations, and local government
as well as national-level ministries. The judges of the competition include World Bank
staff and leading individuals in development outside the Bank. For more information
about the World Bank Development Marketplace see www.worldbank.org

The Alaska Marketplace (AM) is modeled after the World Bank Development
Marketplace. The purpose of the AM is to create a marketplace of ideas, talent and
expertise, and resources to increase choices and opportunities for rural Alaskans, by
linking efforts to encourage economic growth and reduce poverty.

The goals of the Alaska Marketplace are:
1. Poverty Reduction — To reduce poverty in rural Alaska;

2. Innovation — To encourage innovative approaches to solve old problems;
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Ownership — To promote solutions by and for Alaska Natives and other rural
residents, which are consistent with local cultures and experience;

4. Replicability and Leverage — To support initiatives which could be replicated or
expanded within the community or elsewhere; and to leverage Marketplace
funding with funding from other sources;

5. Learning and Knowledge sharing — To bring in new skills and share knowledge
in ways which create a capacity to aspire and generate hope:

6. Economic Development — To expand economic opportunity in real, practical
ways.



Project Description

The Alaska Marketplace is an annual competition, primarily underwritten by the Denali
Commission, of ideas and projects to alleviate poverty in rural Alaska, by linking
innovative ideas for economic growth and poverty reduction and sharing them widely.
The State of Alaska Commissioner of Commerce, Community and Economic
Development and the President of the Alaska Federation of Natives (AFN) will co-
champion AM. The champions will help lead the campaign to raise awareness and
resources necessary for a successful competition during the first and following years.

Alaska Marketplace 2005/06’s Theme and Criteria

Culture and Development is the recommended theme for the first Alaska Marketplace.
Culture is often thought of as an impediment to economic growth. It sometimes is
described as just holding on to the past and resisting anything new or different. Culture is
a seldom discussed strength in rural economic development and aspects of how culture
matters will be highlighted in the unfolding of the competition. Recent work overseas
seems to show that where culture is strengthened indigenous people have an economic
edge in the global economy.' Development is always seen in terms of the future — plans,
hope, goals and targets. The theme Culture and Development , taken together, can
generate some incredible innovation and economic possibilities.

Examples of projects which the Alaska Marketplace is hoping to encourage will come
from a wide range of areas including everything from cultural tourism to Native art;
connecting culture to economic activities such as trips to cultural or religious sites; dance,
music, art, storytelling, games, history and recollection of past heritage — even adventure
experiences. Other examples include the creation of centers for artistic activities or
exploration of the depth of our cultures; use of the internet to market Native art or the
formation of e-commerce centers; innovative ways to use culture in decision-making,
problem-solving or governance; or innovative ways to bring our cultural values back into
economic planning and activities.

The focus of the competition is to encourage new ideas that take culture into account in
examining challenges to development and in assessing the demands of sound economic
strategies.

The goals of the program—Poverty reduction, innovation, ownership, replicability and
leverage, learning and knowledge sharing, and economic development—will serve as
guidelines to help the advisory group identify and select criteria by which to assess the
quality of the proposals.

The AFN will administer the AM project in the first year, along with advisory, in-kind
and financial support from the State of Alaska, Alaska Manufacturing Extension
Partnership (AMEP), the Alaska Native Arts Foundation (ANAF), and other partners yet
to be identified.
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Timeline

The timeline is designed to accommodate the summer season in rural Alaska. A series of
knowledge-sharing workshops are planned to provide more in-depth information,
technical assistance and opportunities for dialogue. The workshops will be clustered to fit
a one day schedule and be held on October 19, 2005 in Fairbanks. The official kick-off
and call for proposals of the Alaska Marketplace competition will be announced on
October 20, 2005 at the Annual Convention of the Alaska Federation of Natives in
Fairbanks, Alaska. The convention which hosts more than 5,000 people from all over the
state and is web-broadcast, and televised live, from gavel to gavel will ensure maximum
exposure.

Major sponsors and partners of the 2005 Alaska Marketplace will participate in the
official kick-off and representatives will be recognized and given an opportunity to
address the convention.

The initial short-form proposals will be due and evaluated in December and the finalists
will be announced in January 2006. Fur Rendezvous 2006 in February may serve as an
opportune time for a proposal workshop for the finalists as they write a longer proposal
form for the final assessment. The final competition will be held February or March
2006 as a sole event which will spotlight the finalists’ ideas and ultimately the winners
who will be announced at the end of the main event.

Budget and Next Steps

The budget for the Alaska Marketplace Project is $425,000 for 2005 (or the first full
year), and is anticipated to be approximately $500,000 in 2006 (second year) as the
project grows. (It is important to note that many of the start-up costs won’t be there in
2006, leaving more money for outreach and winners!) The total can be divided into three
broad categories: program administrative and support services, event and awards, and
post event follow up and management of winners. Of this total, the Denali Commission
has agreed to contribute $275,000 and the remaining $150,000 will be raised through the
support of sponsors. There will be a need for in-kind support (yet to be quantified).
Alaska Marketplace awards will range in amounts, but will average $10,000 per winner;
around ten winners will be selected.
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